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Executive Summary 
 

The Greater Victoria Police Diversity 

Advisory Committee (GVPDAC) has a 

mandate to connect, communicate with and 

build understanding between Greater 

Victoria’s many diverse communities and the 

region’s five local police agencies. 

 

The GVPDAC provides a forum and 

mechanism to share information, educate, 

support dialogue, and organize community 

engagement activities that promote positive 

relationships between police and the diverse 

communities served by police.  

 

The GVPDAC seeks to reflect the diversity found throughout the Greater Victoria region who connect with 

representatives from the region’s police services. The GVPDAC includes the region’s five police services:  

 

• Victoria Police  

• Saanich Police 

• Central Saanich Police 

• Oak Bay Police  

• RCMP (Sidney/North Saanich detachments) 

 

The GVPDAC is comprised of community members who represent a range of ethno-cultural, gender, ability, 

faith, and LGBTQ associations and groups. Community representation also includes two key local immigrant 

service agencies: the Inter-Cultural Association of Greater Victoria (ICA) and the Victoria Immigration and 

Refugee Centre Society (VIRCS).   
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The GVPDAC engages in a range of activities throughout the year which include:  

 

• organizing monthly GVPDAC meetings and a forum for members to share information and bring issues 

to the attention of police and community representatives; 

• informing the general public and diverse communities about the roles and responsibilities of police in 

the community; 

• organizing community engagement events such as forums, conferences, workshops which promote 

understanding and awareness of diverse communities and builds understanding; 

• community outreach at diversity events in Greater Victoria to network, build relationships and increase 

community awareness about the role of police.  

 

In 2015, the GVPDAC organized a series of three Police and Community Engagement Events (PCEE).  The goal of 

each PCEE has been to bring police and diverse community members together to dialogue, build trust, improve 

understanding and develop positive relationships.  

 

On August 24 2015, with the generous support of the Masjid Al-Iman Mosque and its leadership, the second of 

the PCEE events was hosted at the Mosque- located on 2218 Quadra Street. More than 70 members of the 

local Muslim community and approximately 20 police and community members of the GVPDAC attended the 

PCEE. The attendees included high ranking officers from Victoria, Saanich, Central Saanich, the RCMP and Oak 

Bay.  

 

The PCEE was scheduled for 2.5 hours (5:00pm-7:30pm) and included several key elements: 

 

• Welcome and Introductions 

• Overview of GVPDAC and Role of Police 

• Global Café Round Table discussions 

• Report out of Global Café discussions 

• Dinner-Social Event 

 

Separate evaluations of the event were completed by members of the Muslim community and the police.  

 

Muslim Community Members 

A total of 25 written evaluations were completed by Masjid Al-Iman community members (out of a total of 

approximately 70 participants). The responses from the community indicated high levels of satisfaction with 

the event.  
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More than 90% of community member respondents indicated they “Strongly Agree” or “Agree” that the PCEE 

provided an opportunity for community members to: 

 

• Learn more about police services and what police do in our community 

• Learn that police want to better understand diverse communities 

• Feel more comfortable sharing their opinions and experiences with police 

 

Other key responses in the evaluations completed by Muslim community members included: 

• 64% experienced a positive change in their perceptions of and attitudes towards the police 

• 96% felt police listened to their views and those of community members 

• 100% stated they would like to attend another event like this in the future 

 

It is worth noting that none of the respondents from the community indicated a negative (“disagree” or 

“strongly disagree”) response to any of the questions posed in the evaluation. 

 

Police Members 

A total of 5 police and DAC participants completed the online evaluation (out of approximately 20 police and 

DAC members who participated). These responses, although limited in number (5 or 25%) indicated a high level 

of satisfaction with the PCEE.  More than 90% of GVPDAC respondents indicated that they “Strongly Agree” or 

“Agree” that the PCEE provided an opportunity for police to: 

 

• Learn more about the local Muslim community and their experiences with police 

• Develop more positive perspectives and opinions about the Muslim community 

• Understand the key concerns and issues within the Muslim community about police 
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Introduction 
 

The mission of the GVPDAC is to improve 

communication, build relationships, 

strengthen trust and deepen awareness 

between police and the region’s diverse 

communities. With this objective, the 

GVPDAC organized its second in a series of 

Police Community Engagement Events on 

August 24
th

 2015. The event was hosted by 

the Masjid Al-Iman Mosque- located at 

2218 Quadra Street.  

 

The 2.5 hour event brought together more 

than 90 participants (police 

representatives and members of the 

region’s Muslim community) to meet, 

learn about one another and engage in a 

dialogue designed to increase awareness, improve communication, deepen understanding and strengthen 

police-community relations. The event concluded with a delicious Mediterranean-Middle Eastern meal 

provided by the Mosque and paid for by the GVPDAC. 

 

Approximately 20 regional police representatives and DAC members attended the PCEE. This included senior 

police managers from Victoria, Saanich, Oak Bay, Central Saanich and the RCMP, along with other police 

officers from various ranks. 

 

More than 70 members from the Muslim community attended and included: males, females, seniors and 

youth. Many of the participants self-identified as immigrants to Canada from a variety of countries in Northern 

Africa, Europe, the Middle East and South Asia.  

 

The community members indicated the PCEE was a unique opportunity for them to share their thoughts and 

perspectives about police. Hosting the PCEE at the Mosque was done in order to reach out to and encourage 

broad participation from the Muslim community. It was recognized that holding the event at the Mosque 

would provide an opportunity for police to also learn about the Muslim community in “their house”, while 

creating a safe and familiar environment for the Muslim community members. Having the Mosque as the host 

facility was a positive element that promoted attendance and encouraged a feeling of safety and familiarity 

among Muslim community members. 
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Following the conclusion of the PCEE, participants provided feedback via written evaluations (community 

members) and on online survey (GVPDAC members).  

 

This document offers a series of recommendations based on the feedback and views expressed by participants. 

The recommendations contained in this report have been generated in the spirit of building trust and 

strengthening police-community relationships and, ultimately, enhancing community safety. The GVPDAC is 

committed to following up on the views, suggestions, and concerns identified by Muslim community members 

about how our region’s police can continue to effectively improve police-community relations.  

 

 

 

Method 
 

More than 90 participants – (approximately 70 Muslim community members and 20 GVPDAC members) 

attended the Police and Community Engagement Event hosted on Monday August 24, 2015 at the Masjid Al-

Iman Mosque.  

 

The event began with a general welcome provided by the Imam of the Mosque- Imam Mohamed Ghilan - and a 

representative of the GVPDAC. 

 

Following the general introduction and welcome, GVPDAC co-chair Staff Sergeant Scott Treble of Saanich Police 

and Constable Rae Robirtis of Victoria, provided a short presentation and overview about the GVPDAC, the role 

of the region’s police departments, and the many roles of police in the community (crime prevention, criminal 

investigation, community building, etc.). 

 

Following the GVPDAC presentation, participants were divided into 8 different Global Café round tables that 

included a process facilitator and scribe (for the flipchart). Police and community members were distributed 

with 2-3 police representatives and 6-8 community members at each table. The Global Café format was chosen 

as a community engagement tool to provide opportunities for participants to engage in dialogue, while 

encouraging balanced participation and the sharing of views and perspectives. As participants spoke, key ideas 

and responses were captured on the flipchart newsprint by the scribe. These key ideas were subsequently 

shared during the reporting out with the larger group.  The Global Café format had been used successfully at 

the first PCEE held in April 2015. 
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Three key questions were explored by participants: 

 

• How are police seen or viewed in your home country? 

• What is your view of the police here in Victoria? Have you had any experiences you wish 

to share? 

• What can we do to improve relationships between police and the community?  

 

Participants spent 20 minutes responding to each of the three questions with efforts made to ensure that 

everyone was heard and shared. Facilitators guided the discussion and ensured community members felt 

comfortable and able to share their views. Key perspectives, ideas and suggestions were captured on large flip 

chart paper as they emerged. The police representatives at each Global Cafe table were encouraged to listen 

and ask questions. 

 

Following the Global Café activity, each of the tables then reported out on the key points (2-3 minutes per 

table) that emerged during their discussions. In this way, participants at all the tables were able to hear and 

learn about the discussions and issues raised by each of the 8 Global Café tables. 

 

At the conclusion of the Global Café table activity, community members and police joined together to enjoy a 

delicious Mediterranean and Middle Eastern dinner prepared by the Mosque. Participants informally sat at 

tables and broadened the connections and discussions created during the Global Café session. The evening 

concluded around 8pm. 



 GVPDAC 
Greater Victoria Police Diversity Advisory Committee           2015 Global Café Series 2: Masjid Al-Iman 

       

 

GVPDAC (Greater Victoria Police Diversity Advisory Committee) 9 
 

Results 
 

Formal feedback was gathered using two methods: an online tool (Survey Monkey) for the police and DAC 

members; and a written paper evaluation for Muslim community members (see appendix B).  

 

The feedback from both groups indicated the PCEE was successful on several levels. Police and community 

members found the session to be informative and worthwhile in terms of improving their understanding of 

each other. The PCEE appeared to be helpful in building trust between police and the Muslim community. It is 

worth noting that a 100% of the respondents stated that event was a “success” and that they would “attend 

another event like this in the future.”  

 

What follows is an analysis of responses to each of the individual questions at the Global Café tables.  

Question 1: How are police seen or viewed in your home country?  

A large percentage of the community members indicated that they had immigrated to Canada from other 

regions of the globe including: North Africa, Middle East, Mediterranean and South Asia. As a result of earlier 

meetings with the Masjid Al-Iman leadership, we had also been told that most of the members of the Mosque 

were immigrants to Canada.  

 

Community members who completed the written evaluation form identified themselves as having been born 

outside of Canada in countries that included: 

• Morocco 

• Egypt 

• Kenya  

• Eritrea 

• Somalia 

• Iraq 

• Afghanistan 

• India 

• Pakistan 

• Senegal 

• Syria 

• Turkey 

• Nigeria 

• Philippines 

• Indonesia 
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The question was designed to encourage community members (those not born in Canada) to share their 

experiences and perceptions about police in their country of origin.  

 

The GVPDAC has understood that for many newcomers to Canada, experiences with police in Canada differ 

significantly from their experiences with police in other countries and cultures. Corruption, fraud, intimidation, 

and bribery are some of the experiences found with policing in foreign countries. Such experiences will 

inevitably impact, shape and inform the viewpoints and attitudes of immigrants when they come to Canada 

and interact with police- particularly if those experiences have been negative. These negative experiences, in 

turn, understandably foster mistrust, fear, misunderstandings, etc. on the part of immigrants when interacting 

with police in Canada. Learning about the negative experiences and perceptions of immigrants with police in 

their home country, it is hoped, can increase the awareness of police here in Victoria when dealing with 

newcomers. 

 

Several themes emerged in response to this question of “How are police seen or viewed in your home 

country?” During the Global Café activity, newcomers described police in their home countries in disapproving 

and negative terms. General comments shared by newcomers included: 

 

• “People do not trust police. They are corrupt and not trustworthy.” 

• “People fear police” 

• “Police are corrupt and will often accept and/or expect bribes.” 

• “Police are disorganized, poorly trained, poorly paid, lack education.” 

• “Police can be violent and dangerous, brutal, use torture and beatings.” 

• “Police are prejudiced and discriminate against certain groups because of race, caste, gender, etc.” 

 

The reasons for these views seemed 

consistent across most of countries of 

origin. For example, some respondents 

noted that in their country of origin, police 

often treat families and individuals who 

come from a higher socio-economic status 

in a more favourable manner. Several 

community members indicated police are 

not to be trusted as they often serve the 

interests of the social, economic and 

political elite. In Pakistan and India, for example, it was pointed out that police are viewed as agents of the 

political class and can sometimes be hired by the powerful to intimidate, harass or physically harm those who 

are viewed as threats in the community. 

 

“Males have more power in disputes. 

Police don’t take women seriously in 

my country…” 

Female community member sharing view on about home country’s police 
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A number of participants also indicated that in their country of origin, it is 

a common practice to pay police a bribe in order to avoid an unfair 

criminal charge or a traffic ticket. Bribes are expected by police officers in 

many countries and encouraged as an “easy remedy” to deal with police.  

 

Views of some respondents indicated that, compared to Canadian police, 

the police in their home countries often: 

 

• are less educated 

• receive less training 

• come from a background of poverty 

• are male dominated 

• use of personal and professional connections to get into policing 

 

Respondents also noted that in their home country, police institutions are 

viewed in a negative light and, for the most part, not respected by the 

general public. Some respondents spoke about how they avoided the 

police and would not contact the police even when a crime had been 

committed- even if there was a crisis which normally would require police 

assistance.     

Question 2: What is your view of the police in Victoria? What experiences have you had? 

In an effort to better understand and compare the experiences of newcomers with police in the Greater 

Victoria region, participants were asked to share their views and direct experiences they have had with police 

in Canada. Participants were surprisingly open and candid during this discussion question. With some notable 

exceptions- which will be covered later- the majority of the participants agreed that, overall, the police in 

Greater Victoria are viewed positively. Some of the key words and descriptions used to describe the local police 

included: 

 

•  “Efficient” 

• “Kind” 

• “Good listeners” 

• “Responsive” 

• “Make people feel safe and honoured” 

• “Treat people equally” 
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Community members measured and compared Victoria police with their experiences with police in their home 

country or, in a few cases, with the larger cities in Canada such as Toronto. A number of community members 

spoke about being surprised or pleased by, for example, the speed of response time by police to calls, the level 

of helpfulness and the patience expressed by local police officers.  

 

One community member, for example, 

shared how he was involved in a 

vehicle accident that required a police 

officer on the scene. The community 

member described that when the 

police arrived on the scene, the police 

officer took the time to “engage with 

me in a professional and fair manner”.  

Both the community member (a 

Muslim) and the non-Muslim driver 

involved in the accident were treated 

fairly and equitably by the attending 

police officer. 

 

Another example was provided by a 

community member who is a mother of a young boy. She described how when the son became lost, the police 

were contacted. She said the police responded quickly and resources were made available (officers, vehicles, 

communication, etc.) to locate her son. She felt the officers had become like “fathers and mothers” looking for 

her lost son. The son was quickly located and returned to his mother. 

 

A number of community members stated they had had only positive interactions with police in Greater 

Victoria. These interactions, not surprisingly, have served to decrease any feelings of fear or anxiety the 

community members may have felt initially (based on the negative experiences with police in their home 

countries).  

 

Police and their portrayal in the media, was also pointed out as an element that contribute to negative views 

within the community about police in Greater Victoria. Trying to dispel or counter “police stereotypes in the 

media” is an area that could be managed better.  

 

Several community members shared how, as a result of the positive interactions noted above, they are now 

less afraid to call the police in the event of a problem or crime. In general, they feel more comfortable 

communicating and interacting with the police. 

 

Another community member shared how he had been receiving threatening phone calls and reported it to 

Victoria Police. The police officer was described as “very efficient, very kind and did a great job”. Specifically, 

the constable gave the community member his business card, contacted him twice in one day to follow-up and 
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updated him on the efforts of the police to stop the harassing phone calls. The community member said he 

“felt safe and honoured” by actions of the police officer. 
 

In addition to the positive views and experiences expressed above, there were a number of criticisms and 

concerns expressed by community members about the police in Greater Victoria. Specific concerns were 

expressed at two of the eight Global Café tables: 

 

• a community member, who is a taxi driver, spoke of his concern that at times he felt the police acted in 

a “pushy” manner towards him- such as when they wanted him to move his taxi from a loading or 

passenger zone. It was felt that the constable could have been more respectful and patient in his 

approach when communicating with the community member. 

 

• an incident was shared about a Muslim mother and her children who had attended the Mosque. The 

police were called to the Mosque because community members became concerned about the erratic 

behavior of the mother. The members felt the children were perhaps not being properly looked after or 

could be at risk. However, when the police arrived they spoke with the mother and observed the 

children. The mother, after being spoken to by the police, was permitted to leave the Mosque and 

return to the hotel where she was staying. Sadly, the young child was subsequently found dead in the 

hotel room- apparently as a result of an illness. It was felt the police could have intervened and played a 

more active role in advocating for an intervention.  

 

• another member shared that he believed there are a small number of members within the Masjid Al-

Iman community who are overly concerned about the motives of police and that, because they are 

Muslim, CSIS is watching them. They do not trust the police and try to convince other community 

members not to trust the police. 

 

• another community member shared that police relationships with the First Nations community needed 

to be improved. It was suggested that an event like this one be organized with the First Nations 

community in the future. 

 

• several young men stated they, at times, feel intimidated by the police. Examples were given about 

police behaving in an aggressive manner and being “rude” to them.  One member described how they 

felt police did not take the time to listen or communicate with him in a positive manner. Several others 

suggested that perhaps their race or colour may have been factors in their “rude” treatment. The young 

men expressed how at times they felt they were being “profiled” because of their skin colour and 

subjected to greater levels of police scrutiny and intimidation as Muslims. 
 

Unfortunately, incidents such as the ones outlined above, will understandably contribute to feelings of distrust 

and a sense of wariness in the community about police. Such incidents can create negative impressions that are 

long lasting and difficult to reverse with time. They would require greater effort to build trust and relationships. 
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If left unchecked, such incidents may amplify an already existing climate of fear and mistrust in a community 

that already has reason to feel it is overtly scrutinized and singled out in the post-9/11 environment. 

 

Question 3: What suggestions do you have to improve relationships and understanding 

between police and your community? 

 

This final question was designed to encourage participants to think about how to move forward and improve 

police and community relationships. A significant number of thoughtful and positive responses from 

community participants were shared during this part of the Global Cafe. Several common themes emerged 

related to education, outreach and community engagement activities: 

 

• Education, Awareness and Community Engagement 

Participants stated that they encourage police to develop a better understanding and increase awareness 

about the Muslim faith and community. It was suggested, for example, that police could organize a series 

of educational workshops, trainings and seminars for police about the Muslim faith, history, customs, 

culture, etc. Another suggested that police should be encouraged to regularly attend cultural events and 

religious gatherings at the Mosque or in the community. Having police attend such events would be 

viewed as an important way to show that police want to learn about the diverse Muslim community and 

connect with the community. Community members expressed the value in having opportunities to 

regularly meet police and ask questions about policing. For example, police should host regular “open 

houses” and orientations at police stations specifically with the Muslim community. Such open houses 

could provide opportunities to explain the role of the police and allow community members to learn first-

hand about the police, public safety and community well-being. 

 
• Information and Training on Personal Safety and Crime Prevention 

Community members expressed a strong desire to gain more information and knowledge about policing in 

the community. Questions and discussion arose such as: Where can I find information on personal safety? 

What are my rights if I’m stopped or questioned by an officer?  Can I ask an officer to show me his/her 

badge and identification? There was considerable interest for information to be provided regarding 

personal safety, and general information about policing and the rights of an individual when stopped by 

police. Participants recommended that police look for opportunities to collaborate with the community to 

organize and facilitate information workshops on personal safety tips, police and individual rights. This 

could, for example, include holding sessions hosted at the Mosque with community members. 

 

Participants also suggested the creation of informational materials, such as: brochures for newcomer 

populations in Arabic that would explain role of police, services, policing, laws and personal safety tips. 
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• Opportunities for Dialogue Between the Police and the Muslim Community 

The success of this second PCEE was encouraging and supported by the large number of community 

members who asked that future PCEE’s be organized with the community. Nearly 100% of the community 

and police members expressed the opinion that the PCEE: promoted a positive dialogue, helped to build 

relationships and was a step forward in improving understanding between the community and the police. 

More than 75% of Community members also indicated the event changed their attitudes and perceptions 

towards police, and helped to reduce levels of fear and intimidation they felt regarding police. 

 

Community members strongly supported the idea that police organize and host open houses at police 

stations, specifically for newcomer groups.  

 

Participants suggested that police officers should be encouraged to make efforts to connect informally 

with community members. These could include simple gestures such as, saying ‘hello’ or walking through 

neighborhoods where community members live, or, even better, visiting the Mosque on a casual basis. 

Police visits at local junior and high schools were also strongly supported. 

 

Finally, participants expressed a strong interest in being able to volunteer with the police as a way to show 

how the police reflect the community it serves. Making opportunities available for community members to 

volunteer should be better advertised, including visits to the Mosque, and shared in the broader general 

community. 

 

Several key recommendations emerged from feedback provided by both community and police members. 

These recommendations are listed in greater detail in the “Recommendations Section” of the report: 

 

a. increase police awareness and knowledge about the Muslim faith and the cultural practices 

observed by Muslims with classes or visits to the Mosque 

b. regularly  and informally visit the mosque and the community in order to “socialize with” and build 

trust and relationships with the community 

c. outreach directly with Muslim youth and women to better learn about and understand the concerns 

of youth and women, invite them to visit the police station on a tour or host activities that are youth 

or female oriented; access school programs with Muslim youth; have female police officers visit 

Mosque and meet with female members, etc. 

d. provide community specific information sessions to the Muslim community on policing, personal 

safety and legal rights 

e. increase opportunities for more meetings and informal dialogues to take place between police and 

the communities. Although work is being done to build trust at events like the PCEE, more efforts on 

a long term and sustained basis is needed to ensure concerns are addressed and to encourage 

police to learn about the community 

f. host regular open houses at police stations and encourage the police to attend events at the 

Mosque as part of strategy to build relationships and trust between police and Muslim community 
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g. actively reach out to and recruit police members and volunteers who reflect the diversity in 

community 

h. develop educational policing materials in different languages including Arabic 

i. develop a media strategy to counter negative stereotypes in the community about Muslims and, 

conversely, look for opportunities to counter-act police stereotypes portrayed in the media. 

 

 

Global Café Evaluation 
 

Participants and facilitators were asked to 

complete a paper evaluation or online survey after 

the event concluded. The following are the results 

of the evaluation surveys for both groups: 

 Muslim Community Members 

A total of 27 paper surveys were completed by 

community members (39% completion rate).  

 

Results from the survey indicate the PCEE provided 

a positive and safe environment for participants to 

express their views with police. The feedback also 

highlighted several key outcomes:  

 

• increased understanding about the role and 

responsibilities of police,  

• increased basic levels of trust police, and,  

• a positive shift in attitudes and perceptions 

about police in the community.   

 

 

Community members overwhelmingly agreed (88%) that 

the event provided them with the opportunity to learn 

know more about police services and what they do in our 

community.   

 

 

 

“I feel more comfortable and 

confident to talk to police and know 

they are looking out for my safety 

and community…” 
    Muslim Community member 
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Additional key feedback supported the value of the PCEE, its organization and structure which ensured a 

number of positive outcomes: 

 

• 100% of community members stated that they “learned the police want to better understand 

more about our diverse communities”. 

• 100% stated they “felt comfortable sharing my opinion and experiences with the police” 

• 96% stated they felt “the police listened to my views and those of the community members” 

• 100% stated the “event was well organized” 

• 100% stated they “would attend another event like this one in the future” 
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Many community members confirmed they perceived the police participants as being friendly and genuinely 

interested in views of the community members- that the police were there to “listen and learn”.  For almost all 

community members, the PCEE was their first face-to-face interaction with a police officer that did not involve 

a traffic or criminal related event.  Some of the key comments shared included: 

 

• “The police want to learn more about cultural and religious difference” 

• “The police are open to new ideas- e.g. use of social media” 

• “Their attitude shows they want to get closer to the community” 

• “Police are very friendly and talk about good and bad. Take negative feedback with ease” 

• “I see them in a positive light, always have” 

• “I loved the event and hope events like these will continue” 

• “This was a wonderful opportunity to learn more about the police and their commitment to community” 

• “Very informative about the activities and services of the police in relation to the community” 

 

The PCEE appeared to encourage community members to shift their impressions and perceptions about police 

in a more positive fashion- with the majority expressing they felt “more comfortable and confident to talk to 

police.” It should be noted as well, that some community members did express concern that the event would 

not be followed up with meaningful changes and that the police “would not take the feedback seriously.” 

 

Suggested Improvements 
 

When asked what could be done to improve the PCEE, participants requested a number of changes. A number 

of participants suggested the PCEE should be longer, especially the Global Café discussion.  The 20 minute time 

limit for each of the three questions was considered by many to be too short.   
 
Many participants also suggested that more front 

line officers, not just the leadership, of the police 

should be invited to participate in the PCEE. This, it 

was argued, would broaden the awareness and 

relationship building opportunities throughout the 

police department. 

 

Another suggestion made- was to ensure more 

youth are included as part of the event- or even to focus on a PCEE event only for youth and police. 

 

Comments also included reference to the audio equipment not functioning properly due to low batteries on 

the microphone. And that the Mosque’s call to prayer coincided with the start of the PCEE. Finally, due to time 

constraints, there was little opportunity for a full round of questions and answers at the conclusion of the 

event.   

“I want the police to inform the 

community about what to do if 

we were targeted by racists …” 
Muslim community member 
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Many individuals felt the police should make an effort to learn new languages, or hire more individuals fluent in 

a second language- such as Arabic.  Several respondents indicated that police should become more cross 

culturally skilled and knowledgeable. This could be achieved by having police attend training or classes about 

the cultural practices, customs, etc.  

 

Finally, survey comments reflected the strong desire on the part of community members to host future PCEEs 

as a tool to further develop trust and build relationships with the police.  

  

GVPDAC Members and Police  

A total of 5 online surveys were 

completed by GVPDAC members 

and police (20% completion rate).  

 

Facilitators for the Global Café 

were comprised of members of 

the GPVDAC- from both the 

community and police services.  

 

Members of the CRD region’s 

police services represented at the 

PCEE included: Central Saanich, 

Saanich, Victoria, Oak Bay and the 

Sidney and West Shore RCMP 

detachments. 

 

Responses from the online surveys completed by GVPDAC members showed that:  

 

• 100% “agree” or “strongly agree” the event brought together police and community members to 

engage in a meaningful and worthwhile activity. 

• 100% “agree” or “strongly agree” the information about the GVPDAC was clear and informative. 

• 100% “agree” or “strongly agree” the Global Café format worked effectively and proved to be a highly 

effective method for engaging, discussing experiences and perspectives between police and community 

members. 

• 100% “agree” or strongly” agree that future events like the PCEE should be organized. 
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GVPDAC respondents strongly indicated that more PCEE events are needed to improve understanding and 

build trust with our region’s diverse 

communities.  

 

In terms of what respondents found most 

valuable about the PCEE, a number of 

comments were shared: 

 

• “Hearing about the community 

members’ experiences with police” 

• “Connecting with the community” 

• “One strength was the fact the 

event was held at the Mosque. Also, the Global Café format was very inviting and non-intimidating.” 

• “I found the event excellent. The community members at the mosque were welcoming and very 

interesting to speak with. The Global Café structure allowed for honest and candid conversation and 

resulted in interesting ideas, perspectives and solutions.” 

• “Opportunity to meet Muslim community members informally and to hear about the community 

members’ experiences with the police.” 

• “The opportunity to promote fair and unbiased discussion between police and diverse communities…” 

 

Improvements                                          
 

Several suggestions were made about how to improve the PCEE. These included: broaden participation to 

include more front line officers; provide for interpreters to improve communication with community members 

who may not communicate at a high level of English; and hold the event in a larger facility to allow for less 

noise and more participant movement. Specific comments related to improvements included: 

 

• “From a policing perspective, we need to involve more front line operational officers in these events. The 

trend is to have Managers and Community Policing Officers, who generally already buy into and attend 

such events. Broadening our involvement to other police officers would be key to building the rapport at 

the front line level…” 

• “Attempt to get more police members that are not senior officers and chiefs would be 

better…Street/patrol cops could learn rather then get directed from managers that attend.” 

• “Difficult to hear individual speakers. Some members not able to fully convey their thoughts in English” 

• “Hold meeting in a space that allows for more freedom of movement to mix and mingle…” 

 

“…the community members at the mosque 

were welcoming and very interesting to 

speak with… the event allowed for honest 

and candid conversation and resulted in 

interesting ideas, perspectives and 

solutions.” 
         GVPDAC Police member 
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In response to whether “…attitudes or opinions changed about the Muslim community?”- two comments that 

stood out included: 

 

• “Yes, the community is very inviting and friendly. Events like this put a human face to different cultures, 

races and religious backgrounds. We can often be quite reserved in Canada. The unrealistic images the 

media portrays of diverse groups can sometimes fester and thwart our minds. Events like this bring us 

back to reality.” 

• “Yes, I believe this is one community that I personally didn’t have any connection to, professionally or 

personally… this event has allowed me to meet people from this community and speak with them and 

hear their perspectives, particularly in relation to the connection with police.” 

 

GVPDAC respondents also indicated they gained valuable information from the Muslim community members 

regarding their faith, culture, previous experiences with police in countries of origin, and their viewpoints about 

police here in Greater Victoria. It was acknowledged that the GVPDAC should continue to build on the 

momentum from these first two PCEEs and continue to offer these community engagement events for police 

and the community in the future. 

 

 
 

“Events like this put a human face to different cultures, races and religious background. We can 

often be quite reserved in Canada. The unrealistic images the media portrays of diverse groups 

can sometime fester and thwart our minds. Events like this bring us back to reality.” 

Police Member participant 
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Recommendations 
 

Based on the feedback received 

from the participants, the GVPDAC 

proposes the following 

recommendations for the region’s 

police services to consider: 

 
1. Host Police Open Houses 

 There is an ongoing gap in police 

departments and their ability to 

effectively communicate, engage 

with and build trust with key 

diverse communities- this includes 

the Muslim community. The 

Muslim community expressed a 

strong interest in attending and 

participating in events such as Open Houses hosted at police stations. Open Houses could be organized and 

include, for example, a tour of the police station, an overview of police roles and responsibilities, introduction 

to community programs such as Block Watch or Cops for Cancer, etc. Such Open House events would increase 

awareness about role of police, the services they provide and provide building blocks needed to build 

relationships and foster trust. The organizing and planning of an Open House could be done in collaboration 

with the Mosque, as well as other immigrant agencies or ethno-cultural and faith associations. 

 

2. Police Cultural Awareness Training and Education 

Members of the Muslim and police communities indicated a strong and shared desire to increase the 

awareness and knowledge levels of police about the Muslim community. A two hour seminar on the Muslim 

faith and community, for example, could be part of increment training for police officers and service to 

effectively increase the knowledge and cross cultural sensitivity of police. Such training could, for example, be 

combined with workshops or visits to the Mosque. If training cannot be provided immediately, because of cost 

and time issues, the police could be encouraged to regularly visit the mosque during community events in 

order foster familiarity and “informally” build understanding and relationships with the community 

 

3. Police and Crime Prevention Information Sessions  

There is great interest on the part of the Muslim community to learn more about policing in Canada and to 

receive information regarding personal safety and crime prevention. It is recommended that the region’s police 

services take steps to follow-up on this request. This could be done in collaboration with the Mosque by 

offering presentations on personal safety and crime prevention at the Masjid Al-Iman. Such presentations can 
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also informally enhance trust and build relationships as police and the community members meet, share and 

learn about the presented topic. 

 

4. Muslim Community Members as Volunteers for Police  

Community members observed that having more opportunities to volunteer or work with the police would 

promote positive relationships and be vital steps to ensure police services reflect the communities they serve. 

With this goal in mind, it is recommended the police should look at offering or expanding opportunities for 

volunteerism for Muslim community members. Volunteer recruitment strategies could include working with 

the Mosque and the broader Muslim community to organize informational sessions and to post opportunities 

on the Mosque website, Facebook page, etc. Volunteer positions and information sessions should be 

advertised at the Mosque, cultural associations, ethnic media outlets and community organizations, etc. 

 

5. Police Community Engagement Events with Muslim Community 

The majority of respondents (nearly 100%) agreed the GVPDAC should organize and host future PCEEs as part 

of effort to bring police and Muslim community members together. The PCEE, and other community 

engagement activities, provide opportunities for police to learn about the perspectives and concerns of the 

Muslim community regarding policing. It also can be a tool to enchance cross cultural understanding, build 

relationships, and increase levels of trust. The GVPDAC should continue to be the organization to support the 

planning and delivery of future PCEEs. 

 

6. Outreach to Youth and Female Community Members 

Muslim youth and women have distinct concerns and issues regarding their interactions with police. Youth 

expressed during the PCEE that at times they feel singled out by police because of their skin colour or faith. 

Whether or not this perception is real, it is something that- in this post 9/11 reality- needs to be recognized and 

addressed by police and community. It is recommended that police seek ways to broaden their connections 

with Muslim youth and women. Police are encouraged to seek opportunities to engage with Muslim youth 

through community activities such as- Tour de Rock, Youth for Change and Inclusion Camps; as well as perhaps 

organizing a youth specific event at the Mosque, etc. 

 

7. Information Materials in Arabic 

Police services currently have information materials available in a variety of languages including: Spanish, 

French, Chinese, Korean and Punjabi. Communicating with and informing Muslim community members, many 

of whom come from Arabic speaking countries, about police services can be a challenge for ESL speakers. 

Although newcomers to Canada, including those from the Arabic speaking world, are working hard to improve 

their English comprehension skills, yet there are still gaps in ESL comprehension and ability. Translating key 

police information into Arabic, for example, will serve to help increase awareness and understanding about 

police and their role in the community. With this in mind, the police services are encouraged to develop basic 

police information materials into the Arabic language.  
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Appendix A: Poster: Community Engagement Event 
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Appendix B: Participant Survey and Summary of Responses 
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